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Children deserve to grow up in a safe and
nurturing environment, with adequate housing,
nutritious food and equal access to opportunities

ABOUT
THE COALITION
OUR VISION
We envision a Bermuda where every child
grows up in a safe, healthy, nurturing
environment with equal access to proper
nutrition and advancement opportunities.

A significant number of our children do not
enjoy a healthy, nurturing, and safe home
environment. A stronger safety net for young
people decreases the likelihood that crime, drug
and alcohol addiction, child abuse and family
violence will perpetuate.

OUR HISTORY
Coalition for the Protection of Children (CPC) was established in 1992 to address the need for an NGO
to advocate on behalf of children and their families. The CPC was instrumental in developing the New

“

WE BELIEVE THAT

HOW WE CARE FOR

CHILDREN, PROTECT THEIR

WELFARE, AND PREPARE THEM FOR

THE FUTURE ARE VITALLY IMPORTANT TO
A HEALTHY COMMUNITY.

Protection of Children Legislation in 2000, successfully lobbied for new Day Care regulations, and
established the Inter-agency Planning Committee for Children.
The CPC expanded into direct service provision efforts to meet the growing needs of Bermudian children
and their families. Throughout its existence, the Coalition has provided a broad range of services which
have included intervention and treatment, family support and aftercare, a child abuse hotline, food

OUR MISSION

Our mission is to heighten public awareness of children’s issues, advocate on behalf of families and
provide services which address critical but unmet needs.
We aim to:
•

assistance and a free breakfast program.
Currently, the CPC operates a walk-in crisis intervention centre where counselling, triage, and case
management is available. We offer grocery support through our onsite storehouse as well as some
hardship support that includes an educational fund for caregivers who wish to improve their skills. We
facilitate 2 school-based programs: Speak up Be Safe, which is a child abuse prevention program and the
Breakfast Program, where we serve a morning meal every day of the academic calendar in 17 schools.
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The Coalition for the Protection of Children

“

Achieve a broadly based understanding in the community about the importance of providing a
safe, healthy and nurturing environment for children;

•

Provide therapeutic services to children and their families seeking assistance;

•

Encourage and support self-sufficiency through programs and services that seek to empower
families;

•

Advocate for child protection and rights through policy, procedures and legislation;

•

Ensure that an adequate safety-net exists for the prevention, intervention and treatment of
children and families who have experienced trauma by working collaboratively with other helping
agencies
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KELLY LYNN HUNT
Executive Director

LETTER FROM
THE CHAIRMAN
Dear Friends,

Dear Friends of the Coalition,

As an organization, the CPC has been on the frontline in support of our clients. Bermuda has worked

On behalf of the families we serve, I would like to thank each one of you for your continued support.

together following what has been a year ravaged by Covid-19. Bermuda’s Economic Recovery Plan

At the end of March 2020, we witnessed a significant influx in the need for food security and other

(March 22, 2021), states that GDP is expected to have contracted by approximately 9% in 2020.

essential supplies due to the profound economic impact of Covid-19. The number of clients seeking our

Bermuda’s budget deficit is projected to have risen to $245.5 million (compared to a $32.5 million

services has increased by almost 200% since the onset of the pandemic.

deficit in FY2019/20) given a surge in spending due to the pandemic. This will mean less resources

Clients working in hospitality, retail, the beauty industry, as well as those who were already under-

to support our economy, community, and those desperately in need of reawakening and revival.

employed have continued to struggle to make ends meet. As frontline workers responding to the crisis,

Unfortunately, the most vulnerable of us are disproportionately affected by these factors and so our

the organization needed to assess, pivot, and essentially expand to effectively address the challenges.

work fervently continues with the help of our donors and partners.

This report outlines the services and programs delivered by CPC throughout another difficult year.

We owe a tremendous

The CPC team has worked extremely hard for our community so

gratitude to the Coalition’s

I want to give a huge thank you to them! This work and steadfast

donors, partners and

commitment to Bermuda will continue to ripple and positively

community stakeholders who

The support of companies, foundations and individuals over this difficult period has been incredible.
The generosity of others has made it possible for us to ensure that the basic needs of families are
met, while advocating for the best interests of our children. We have continued to deliver breakfast
to students, preventative education training, and have opened a new facility to provide after school
support and job readiness training to parents who want to become self-sufficient
Ultimately, we cannot continue these initiatives without you, so we very much appreciate your belief in
us to carry out this important work. Together, we can heal, have a lasting impact in the lives of others,
and see positive changes throughout the community.
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The past year has been extremely challenging for us all as a country, a community and as individuals.

affect our community for generations to come. While the pandemic
has propelled many issues to the fore, the experience has also
encouraged and highlighted the best of us. I am confident in our
collective ability to rally together to help each other in our time of
critical need. The CPC will be there to empathize, support and share
in the necessary work of tomorrow. Thank you all for your support.

With sincere gratitude,

Warm regards,

Kelly L. Hunt

Jevon Williams

The Coalition for the Protection of Children

graciously give time, resources,
and funding. The Coalition
would not be able to carry
out our extremely important
work without you and we are
grateful for your support.
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OUR SOLUTIONS
& SERVICES

HARDSHIP SUPPORT

To reduce food insecurity for our low-income

We provide case management for caregivers

families, the CPC provides vouchers as well

who struggle financially through a wrap-around
delivery approach. A social worker does an
assessment of needs through an intake, and

as non-perishable items to families who have
completed our intake process. This assistance
lends to a holistic service approach. We
incorporate learning opportunities for clients such

BREAKFAST FOR EVERY CHILD

ROOTS FOR SUCCESS

then works with clients to develop an individual

For 14 years we have ensured a heathy start

The CPC is committed to ensuring that clients

helping agencies, and/or work with government

to the day for students attending public

develop the job readiness skills they need for the

departments.

value into their diet without going over budget.

school. Students who eat breakfast have

workplace. The goal is to identify key objectives

Improved psychosocial behaviours (better

which relate to employability and empowerment

Our immediate goal is to ensure that children are

opportunity to attend a money management

concentration, less boredom, less anxiety).

by utilizing the individual achievements of

safe and their basic needs are met. Equal focus

Additional benefits to eating breakfast include:

participants. We facilitate this by providing clients

is placed on working with parents/caregivers

•

Lowered risk of indulging in high calorie

with a safe space to overcome the barriers

therapeutically to shift families from living in crisis

foods later in the day; including several other

of seeking and gaining employment. Support

towards preventative action and responsible

health benefits that facilitate achieving and

services include: financial support for educational

decision making. We employ a strength-based

maintaining appropriate body weight by kick

opportunities, employability skills, support finding

model of counselling and life coaching.

‘Safety Matters’ is an evidenced based,

starting the metabolism to burn fat more

employment, interagency groups, workshops and

effectively throughout the day

life-coaching.

Our onsite food storehouse supports clients with

prevent child abuse through empowerment and

•

service plan (ISP). This may include utilizing other

as how to prepare and portion meals at a low
cost, and how to integrate improved nutritional
Shopping to save will be a theme as well as the
workshop.

SAFETY MATTERS
preventative education program that aims to
information. Children are taught 5 safety rules

Better/more involvement in physical

groceries as we engage in the process of moving

education

towards self-sustainability.

that stem from the concept that it is an adults

Financial support includes uniform provision,

and inform students on the issue of child abuse,

The Breakfast for Every Child Program is
currently available in 17 public schools.

ADVOCACY
We are an agency for change. Awareness
campaigns, research and data collection, along

TEEN SERVICES

with our Legislative and Policy Agenda, remain

The CPC’s Teen Program was implemented to

advocates.

address the needs of adolescents with strategic

summer camp sponsorship, and/or educational
advancement.

responsibility to keep children safe. To empower
concepts taught by CPC facilitators are:
•

security, protection, shelter, wellbeing,
welfare, and absence of danger.

central to who we are as an organization of child
•

not physically, emotionally, or cognitively

services provided focus on vital areas such as

prepared to deal with harmful, potentially

personal development, goal setting and safety.
afterschool, ‘Teen Lounge’, which emphasizes

You deserve to be safe – Children have
a right to be kept safe because they are

focus on middle and high school students. The

An offsite location was obtained to provide an

Safety - Safety can be defined as care,

risky, or dangerous situations or people.
•

Child safety is an adult’s responsibility – This
concept is repeated often, and in many

both empowerment and enrichment. This will

contexts, throughout all lessons of the

include homework support, group activities,

curriculum. Facilitators reinforce this concept

personal care provisions as well as family

in combination with helping children identify

intervention and outreach.

safe adults.
•

Safe Adults - A safe adult is an adult in a child’s
life who has been identified as someone who
listens to the child, is responsible for keeping
them safe, and follows all safety rules.
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UPDATE &
ANALYSIS
HARDSHIP SUPPORT

SAFETY MATTERS

Financial support in the following areas were

During the school closures due to COVID-19,

distributed:

Safety Matters training transitioned to a virtual

•

Uniforms

forum. West Pembroke Primary was the first

•

Utility Bills

•

Prescriptions

school to implement on November 16 2020. West

•

Rent

•

Laundry

•

Grocery Vouchers

•

Doctor’s visits

•

Toiletries

•

Documentation

•

Transportation

•

Baby Items (diapers, formula)

•

Educational Bursaries

$225,490
was provided in emergency hardship support

during the period of July 1, 2020 - June 30, 2021

Pembroke’s autism spectrum students were also
participants. Year levels ranged from P4 to P6.

100%

of students identified two safe adults: one at
school and one at home or in the community.

204

students trained during the 2020 / 2021 school

DATA COLLECTION

ADVOCACY

The families we support engage in confidential

We remain dedicated and actively working towards

disclosures of information that paint a broader

the formation of a Children’s Commission

picture of where we will need to evolve, both as an

that is independent of government and operates

organization as well as a community.

under internationally recognized, best practice
standards.

year. 1,265 students have been trained since
2018

Qualitative and quantitative data collection will be
critical as we attempt to stabilize Bermuda’s

Our goal is to implement the UN Conventional

BREAKFAST FOR EVERY CHILD

economy. Implementing a customized database

Rights of the Child here in Bermuda with a focus on

allows us to better track, assess and report on

accountability, and transparency to ensure that the

During school closures, breakfast was delivered to

trends without the disclosure of personal details.

best interests of children are met.

at risk families.

Internally, we will be able to review specific

37,647

breakfasts served during the 2020 / 2021 school

client goals, look more closely at our program
participation, and better extrapolate information
for greater impact.

year.
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COVID-19
REPORT

DATA COLLECTION
The CPC recognizes that Bermuda’s response and recovery from the negative impact of
Covid-19 will require a comprehensive, island wide, needs assessment. Both qualitative

HOW CPC IS MOVING

and quantitative data collection from the third sector will be important as we attempt to

THROUGH AND

stabilize Bermuda’s economy.

PIVOTING DURING THE

Currently, there are no other organizations who provide basic needs support while offering

GLOBAL PANDEMIC IN

other more clinical methods of engagement for families. Since we have this access, we are

BERMUDA.

positioned to make an important impact on those who have been most affected by the
pandemic.
In November 2020, we engaged in the process of implementing a customized database
through Civicore. This capacity will allow us to effectively engage with our families, be better
able to report on programs while continuing to build confidence in our ability to carry out
this important work. Despite what the past year has dealt us as a global community, we
remain committed to playing our part of ensuring that we have the greatest positive impact
we can as a helping organization here in Bermuda.

THE PANDEMIC ANALYSIS
The impact of the Covid-19 pandemic has been heavily felt amongst Bermuda’s low-income
families. As of March 17, 2020, the organization has seen a significant increase in people
experiencing the following challenges:

SUMMARY

•

Lack of employment and/or employment opportunities

•

No Income

significantly problematic for people with already challenging situations, experiences, and

•

Lack of available resources or access to additional support services

realities. The increasing disparity between the haves and have nots must be addressed to

•

Lack of trust in the media and/or information presented

prevent further gaps in opportunities. The CPC recognizes that Bermuda’s response and

•

Increase in depression, anxiety, and overall stressors

recovery from the negative impact of Covid-19 will require a comprehensive, island wide,

COVID-19 proved to be a devastating blow to the most vulnerable of our society –

needs assessment. Data collection, and collaboration from the third sector will be essential
as we attempt to support the stabilization of the families most hard hit from the economic

CASE MANAGEMENT STATS

146 359 150%
PRE-COVID-19

POST-COVID-19

INCREASE

The number of families involved with CPC case management (with one or more child in

fallout.
Ultimately, we aim to effectively engage with our families, be better able to report on
programs while continuing to build confidence in our ability to carry out this important work.
Despite what the past year has dealt us as a global community, we remain committed to
playing our part of ensuring that we have the greatest positive impact we can as a helping
organization here in Bermuda.

household) from March 17th 2020 to June 30th 2021.
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SPECIAL
REPORT:
EDUCATION
PARENTS
With job losses, a lack of
new industry and an overall

CHILDREN
THE COVID-19 PANDEMIC

downturn in the economy, we
must look towards education
and learning new skill sets as a

HAS HIGHLIGHTED SEVERAL

key component of restoring parents

EDUCATION

job readiness skills in house, as well as

A child’s ability to succeed in a virtual learning

their GEDs, take college courses or participate in

environment is dependent on reliable access to the

workshops that enhance employability.

HARSH REALITIES IN

hope for self-sufficiency. CPC provides
subsidies for parents who are looking to finish

internet and having the proper devices available.
The disruption in schooling, academic support
systems, and the required access to technology,
has been severely detrimental for children who are
living in poverty. For any levelling of opportunities
to become realized, inequalities must be addressed

CONCLUSION
The increasing disparity between the haves and have nots must be addressed to prevent
further gaps in opportunities. The CPC recognizes that Bermuda’s response and recovery from

by ensuring that adequate tools and support are

the negative impact of Covid-19 will require a comprehensive, island wide, needs assessment.

available to those without the means to provide

Both qualitative and quantitative data collection from the third sector will be important as we

them.

attempt to stabilize Bermuda’s economy. A pathway forward to minimize the inequalities that

Support for students without resources to succeed

currently exist in education will remain a key effort of the organization.

in today’s world of online functioning is a focus at
CPC. Through funding, assessments, and tutoring,
we aim to ensure that equal access to education
is provided to all children as a basic human
right. Our goal over the upcoming months is that
socioeconomic issues will not prevent any child’s
ability to learn.
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FINANCE
REPORT

THE TEAM

Events & Donated Services
2%

Individual Donations
22%

$1.29M

Foundations & Trusts
48%

INCOME

KELLY HUNT

STEPHANY OUTERBRIDGE

DENAE BURCHALL

CAROLINE DEEVY

CHRISTYN SIMONS

RACHEL DILL

Executive Director

Life Coach & Program Facilitator

Corporate Giving
28%

Other / Misc.
1%

Emergency & COVID-19
Hardship Support
22%

Program Coordinator

Roots for Success
Program
11%

Business Operations
14%

Salaries & Wages
14%

$986K

Breakfast Program
19%

EXPENSES

Safety Matters Program
19%

Counselor
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Accounts

Client Services Director
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BOARD OF
DIRECTORS
OFFICERS
JEVON M. WILLIAMS

Chair

Assistant General Counsel, AIG

DWAYNE A. CAINES

Deputy Chair

C.O.O., Corporation of Hamilton

Secretary

Lawyer, Athene Re

Treasurer

C.F.O., Carrick Re Ltd.

BOBBI-JO MARSHALL
RICHARD HARRIS

MEMBERS
MALIKA B. ROBINSON

Social Worker, the Department of Child and Family Service

CLIENT
TESTIMONIES

“

I CAN’T THANK YOU ENOUGH STEPHANY. THIS IS MOST
HELPFUL AND HAS TAKEN A HUGE WEIGHT OFF MY SHOULDERS!

THANK YOU FOR ALWAYS CHECKING ON US AND THINKING

DR. RYAN BATES

OF ME AND MY FAMILY. IT ALWAYS PUTS A SMILE ON MY FACE

MARK S. CLARK

MENTALLY AND PHYSICALLY DURING THESE HARD TIMES I

HEARING FROM YOU. CPC HAS BEEN AMAZING SUPPORT

Pediatrician, Wee Care Pediatrics
Vulnerable Persons, the Bermuda Police Services (retired)

DON’T KNOW WHERE I WOULD BE WITHOUT.

KYLA R. EVANS

Vice President XS Casualty Bowring Marsh (Bermuda) Ltd.

MELVIN A. NUSUM

Head of Client Management, The Argus Group

YELENA K. PACKWOOD
Head of Marketing, MS Amlin AG

SHAWNTA SIMONS

Head of Operations & Relations, Bermuda Communications Group Ltd.

KELLY HUNT (EX-OFFICIO)
Executive Director
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“

“

JUST WANT TO SAY I’M SUPER GRATEFUL AND THANKFUL

FOR ALL THE HELP YOU GUYS HAVE GIVEN ME ALL THIS TIME,
IT’S DEFINITELY HELPED ME A LOT AND HAS ASSISTED ME
IN SUSTAINING MYSELF UNTIL NOW WHERE I HAVE FINALLY
GOTTEN A BETTER PAYING JOB.

“
Annual Report 2020/2021

17

FUND
DEVELOPMENT
REPORT
YOUR SUPPORT MATTERS
Despite the trying times, the generosity

that CPC experienced during the COVID-19
pandemic has been remarkable.

Initially, we were concerned that the perfect storm
of increased need and less funding would place
significant strain on not only the organization, but
more importantly, the families who experienced
hardship because of the economic downturn.
However, emergency relief through the Bermuda
Community Foundation, Allen and Gill Gray
Foundation, several corporate donors, and caring
individuals throughout Bermuda gave us the ability to
continue serving the families who need our support.
With the help of the Grateful Bread, the ‘Families
Supporting Families’ (FSF) initiative was born. A
family’s circumstance is summarized and individuals
reading their stories can choose to support these
specific, unnamed cases. On behalf of these families,
we sincerely appreciate how the struggles of others
resonated with people and cannot thank those who
donated enough!
The CPC does not solicit or accept government
funding based on our advocacy work and efforts with
the Legislative and Policy Agenda for Child Protection
in Bermuda.
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MAJOR
DONORS
The Coalition for the Protection of Children exists and is able to make
effective and necessary impact because of the support of those that have
the means and desire to give.

Aeolus Capital Management

FJS Foundation

Allan & Gill Gray Foundation

Hannover Re

Arch Re

HSBC

ASL Holdings

Kadoorie Foundation

Athene Life Re

KPMG

Atlantic Philanthropies

Lancashire Foundation

AXA XL Services

Marshall Deil Meyers

Bermuda Community Foundation

Nadia Davina Gibbons

BFM

OIL Management Services

BMC Insurance

OIML Buchanan

Butterfield & Vallis BV

Orla Gregory

Convex

Rennaissance Reinsurance

Deloitte & Touche

Sylvia Olivera

Endurance

Tang Family Foundation

Enstar Ltd

Validus

THANK YOU!
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CONTACT INFO
441 295 1150
cpc@coalition.bm
38 Mount Hill Road, Pembroke, Bermuda

